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Mid Taiwan Regional Governance Platform
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Mayor's political views
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Mayor Lu Xiuyan has proposed ‘“sunshine
politics, air-environmental protection and
living water economy” as the main axis of
governance. It also provided the 13-faced

of mayor's political views to build a beautiful
and prosperous city in Taichung.

Under the cooperation of the original
“Governance Platform of Central Taiwan
for Taichung, Chang-hua, Nantou and
Miaoli”, Mayor Lu extended herinvitation to
Hsinchu County, Yunlin County and Chiayi
City. On April 12, 2019, the seven heads of
counties and cities were invited to sign the
"Mid Taiwan Regional Governance Coop-
eration Declaration”. The total population
of the seven counties and cities is as high as
6.9 million people, and the land area
accounts for one-third of the country.

In the future, we will expand cooperation
on topics such as " Air Pollution Control’,
"Economic Development", "Traffic Construc-
tion", "Sightseeing Tourism" and "Agricultural
Marketing" to show the results of bright
cooperation.
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“Mid Taiwan Regional Governance Cooperation Declaration” Signed on April 12, 108



Mobile Municipal Conferences
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Mobile Municipal Conferences call
a meeting in every two weeks
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Municipal conferences are the highest
decision-making meeting of the govern-
ment. It is of the city's to let the public feel
the govopen to the public through the
webcast, and the briefing presentation
of the project report is published on the
city website.

In order to Listen to the local voice, the
municipal council regularly walks out of
the city government building and goes
deep into every district of the city. It can
not only let our citizen feel the govern-
ment’s concern, but also let our team go
deep into the districts to experience the
local’s needs.
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Coordination with the Central
Government
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The Research, Development and Evaluation
Commission (RDEC) serves as a one-stop window
for city government agencies to request resourc-
es or assistance from the central government.
Requests are submitted through our Taichung
City Government office in Taipei(central govern-
ment task force) to readlize the local-central
partnership.
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Legislative Yuan, Republic of China Transportation
Committee to conduct a survey of fraffic construction

in Taichung.
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Research and Development

Municipal Development and
Research
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Research on municipal development of
Taichung City is encouraged among universi-
ties. Annual call for papers is open to teach-
ers or higher education graduates. Outstand-
ing papers are publicly awarded.
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Municipal Development Research Paper Selections
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the Mayor presenting awards to
the 2018 winners of the Municipal Development Research Paper
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Active Youth at the Public Affairs Workshop

Interaction between Government and
Universities in Central Taiwan
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Municipal affairs symposiums and working conferences are
held to connect research and development capacities and
share resources among universities. The city government

also holds policy consultation meetings at various universities
to deepen the cooperative relationships.
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Youth Public Affairs Workshop
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To help the youth understand the importance of social
participation and spur their interest in public affairs so as to
inject creativity and vitality on this front, topic-based

communication with college students and graduates are
conducted in the spirit of deliberative democracy.

University of Science

Central Taiwan
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University Presidents Offering Advices on
Municipal Affairs

Public Policy Participation Platform
Network—Taichung Area
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In order to establish the system of public policy partic-
ipation online, encouraging citizens who care about
municipal development to infroduce creative energy
in civil society and to widen the participation of
also creating a platform for policy discus-
sion, Taichung City Government uses “Public Policy
Participation Platform Network—Taichung Area” to
increase the communication between government
AHBUERESATERRE and cifizen.

Public Policy Partficipation Platform Network Seminar
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Supervision and Evaluation

Official Document Management
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H:l: Document management and the information
'a.\q system are incorporated to comprehensively
s improve document processing efficiency
B across the city government.
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Reviewing and Evaluating Official Documents
at Various City Government Agencies
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(#8131t - https://assess-public.taichung.gov.tw/)

Taichung City Government Construction Progress Manage-
ment System allows citizens to check and browse the progress
of government constructions. It can enlarge the effect of
citizen monitoring the constructions and participation by
transparent information.
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City Council's Resolution Cases
Supervision and Hot Topic Tracking
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Control and supervision the interpellation cases and
resolution cases status inquiries of city council, data
collecting and compaction of the hot topics that our
city councilors concern about, which can provide

governance reference and creating the greatest
prosperity and happiness for citizens.
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Control and supervision every councilors'
6 inferpellation and city council's resolutions



Project Control Assessment
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Projects are reviewed, inspected or spot checked so as to upgrade municipal development projects
and ensure the rights of citizens.
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Spot Check of Hiking Trails
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Spot Check of Bikeways
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Spot Check of the fraffic jam
at Gaomei Wetland

REFRTABTER
Inspection of Sidewalk and
Pedestrian Arcade
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Construction Quality Control

Construction Check
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The city government established a construc-
tion surveillance team according to Article
70 of the Government Procurement Act.
Based on the consfruction surveillance
guidelines, the team inspects approximately
130 projects per year.
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Inspection Led by Convener of the

Construction Surveillance Team

Management Quality Inspect
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For the purpose of protecting the management system and extending the availability

ﬁ% period, the city government recruits engineering specialists as an inspection team. Base on
.-'fél.’ the using situation of the building, strengthen the maintenance management.
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Construction maintenance inspect




Citizen Supervision
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Taichung City to be reported, processed, responded and closed rapidly.
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Processing Complaints from
Citizen Supervision Hotline
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Both the "Citizen Supervision Hotline" and "Citizen Supervi-sion system" of the
Public Construction Commission allow public construction defect cases related to

Onm
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Citizen Services

? CSI (Customer Service Indication)
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7= Undercover service inspection is conducted aperiodically from the citizen’s perspective fo examine
*;_ whether our government staff is reaching service standards. Improvement recommendations are
A offered in combination with training courses and on-site coaching.
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The Mayor presenting awards fo the 2018 Best
Service Agency of the year.

Greeting Rehearsal at Service Inspection

Facilitating Participation in Government Service Award
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7][] The RDEC coaches our government agencies to participate in the Government Service Award
Eﬂ presented by the central government. In 2019, nine agencies were nominated with

four of them shortlisted. The Fire Bureau, Local Tax Bureau and Qingshui District
A Household Registration Office stood out despite fierce competition to
HE win the “Project Planning Agencies Award” and
}% “Overall Service Agencies Award” respectively.
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Analysis of Complaints and

Suggestions
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B R AR AR Besides online system control of accepted
e e EaiE complaints and suggestions, technologies are
HRER B leveraged to integrate various petition channels.
—— Qualitative analysis has also been added to the
Openk AR R ETAME NI existing quantitative study to advance service

quality and reduce public discontent so that
petition ratio is lowered effectively.
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Service Centers
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New City Government and Yangming service centers, have
been established to implement convenient services. In
addition to government staff, volunteers are available to
offer friendly assistance.
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Citizens Served at the New City

Government Service Center BB P OET

Volunteers at the Yangming
Service Center
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1999 Hotline Management
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1999 Hotline Further Upgraded, Service Quality Recognized Repeatedly =g
Public Service Hotline Award- Flashing Operator
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AL BRI AEREEEE-T 2‘7? The heads of various city government agencies
B 48 % S S A =] answer citizens’ phone calls so that they can
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After its inception in 2009, the 1999 Public Service
Hotline has received 13 million phone calls. It has
been a consecutive champion of Global Vision
Magazine’s Best Public Service Hotline Award
since 2015, and also awarded the gold medal in
the ‘Government’s Public Service Hotline’ genre,
which is nominated by the Commercial Time, of its
2018 Service Survey in Taiwan.
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Close Collaboration
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By partnering with the facilities sector (such as
Taipower), we jointly respond
to/the needs of our
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THE BEST SERVICE IN TAIWAN
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Taipower Company Visiting the 1999 Call Center
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2018 Commercial Time Awarded the Gold Medal

Service Quality Improvement
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HE %§76.04% _ Kf%l/\ re ?%Emf_—fﬁ?‘ﬁt% Mayor Lu Visiting the 1999 Call Center
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ﬂg In 2017, satisfaction rate was 98.86% for advisory

a'-l- service and 76.04% for urgent case reporting
service. Quantity is not our only indicator, but
quality improvement is our focus because we aim
to offer more thoughtful services.
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Staff painting the office wall
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Partial Images of the Colored Windows in the Office



v (K "'\'}1‘

Wy
V“'
'J;’ J Y 4

4" " . ' )

i J
)
“"‘m’ 1

il ;
» I
|

Iy .

J

“11 , '- ) l '

BG4

SPHBATHTES 5 SPHBERBEREREFES
http://www.rdec.taichung.gov.tw/ https://talk.taichung.gov.tw/Home/Case

2019A01






